
 

The program is highly interactive and stimulating. Participants experience 

and apply The Five Practices of Exemplary Leadership® through cases, 

workbook exercises, group problem-solving tasks, lectures and           

experiential learning led by Maureen O’Leary Pickard, Certified Master 

Facilitator, of the Leadership Challenge. 

 

You will leave with a new perspective on your leadership style, potential 

abilities and the path that will lead to your success.  

 

There is also the opportunity to reconnect with the facilitator and other 

participants after the workshop to continue the journey together. 

EXPERIENCE THE              

LEADERSHIP CHALLENGE 

This workshop uses an evidence based 

model of leadership that is recognized 

globally. There is also a 360 assessment of 

your leadership skills to show you your 

strengths and opportunities for improve-

ment as a leader.  

Leaders leave the workshop with:  

 

 A clear understanding of the key 

elements of successful leadership 

 A detailed 360 assessment of your 

leadership skills including an under-

standing of your strengths and op-

portunities for development  

 The ability to create standards of 

excellence and set an example for 

others  

 The skills to create a vision of the 

future 

 The ability to create a climate of 

teamwork and innovation  

 Knowledge of how to develop trust 

and respect to build spirited teams 

 A leadership action plan for your 

future 

 Ways to celebrate people’s accom-

plishments and help them feel like 

heroes 

Upcoming Workshops 

Leadership Challenge Public Workshops 2017 

Facilitator Training 
Toronto, ON          London, ON 

May 17-18 2017      Nov 30—Dec 1, 2017 
 

Leadership Challenge Workshops 

also coming in 2018 to: 
Halifax, Vancouver and Calgary  

Leadership Challenge Workshop 
Toronto, ON 

May 15-16 2017 
 

London, ON 
Nov 28-29, 2017 

 

THE MOST TRUSTED SOURCE FOR BECOMING A BETTER LEADER 

ACHIEVE THE EXTRAORDINARY! 

To register, just complete the online 

form at:  

www.PerformanceGroup.ca 

Call: 1-519-933-8788 

Email: info@performancegroup.ca 

REGISTRATION: 

“I was able to 

go back to my 

office and 

effectively deal 

with a problem 

that had been a 

road block for 

months.” 



#11 - 1673 Richmond St.  Suite 637 

London, ON   N6G 2N3  

Phone: 519-933-8788 

  

The Performance Group 

REGISTRATION FEES: 

2 Day Leadership Challenge Workshop                           $2195 Canadian 

(includes all materials, lunches and breaks)  

Special Early Bird Registration                      $1995 if booked 30 days in advance  

 

2 Day Leadership Challenge Facilitator Training           $2,595 

Includes the Deluxe Facilitator Guide (listed at $1,559) with facilitation material for 

the Leadership Challenge Workshop, Leadership Practices Inventory, The Challenge 

Continues and Leadership is Everyone’s Business. Recent attendance at a Leader-

ship Challenge Workshop is a prerequisite. 

 

Custom in house workshops specific to your organizations leadership develop-

ment and employee engagement needs are also available.  

Call us at 519-933-8788 or email: info@performance group.ca 

“Excellent facilitator”  

“Awesome, great energy” 

Building success  

through people 

“Great overall principles of 

leadership to apply to any 

profession” 

Ask us about special 

“give back” rates for 

registrations from 

people in  

Not for Profit  

organizations. 

Consider bringing the 

Leadership Challenge 

in house for your team.  

“A practical, evidence -based resource on how to mobilize  

people around a common goal. “  

Adam Grant  


